
Y E N U M U L A  V E N K A T E S H  
B U S I N E S S  A N A L Y S T   

Phone 
7416374852 

Email 
venkatesh.yenumula04@gmail.com  

 
P R O F I L E  S U M M A R Y  

 

  
• IT Business Analyst with 3.6 years of experience in Business Analysis, Requirements 

Analysis, Needs Assessment, Elicitation techniques and Documentation in E- Commerce and 

web-based applications.  

• Possess good communication and listening skills with good professional relationship and 

collaborative development 

C O R E  
C O M P E T E N C I E S    

 

 
 

Business Analysis   

Requirement Gathering  

Documentation  

Stakeholder Management 

 
March 2016 to November 2018  
Job Title: Phone Banking Officer 

Company Name: ICICI Bank 

  

March 2019 to till date 
Job Title: Business Analyst 

Company Name: ACCORD SOLUTIONS PVT LTD 

 
Project’s  

• Courier Tracking and Delivery System 
• School Administration Management System 

 

  
R O L E S  A N D  

R E S P O N S I B I L I T E S   

 

 
Gap Analysis  

RTM  

Wireframing 

Training Documentation 

Requirement Analysis   

Agile Scrum 

 

 
 
E D U C A T I O N  
 
Bachelor of technology (B. 
Tech) from JNTU University 
in 2013 with 63% 

 
 

• Created Functional Requirements & Business Requirements 

documents to document the Business needs. 

• Coordinated with the technical team for any functionality 

related questions. 

• Prepared Wireframes for better visualization. 

• Responsible for building training materials to train team 

members with Business process 

• Involved in creating the User Stories as per project 

specification with the help of development team. 

• Tracked change requests and monitored workload and 

schedule. 

• Worked with Quality control teams to develop Test Plans and 

Test Cases. 

• Assisted the testing team in creating test plans, test cases 

and test scripts to check the functionality of the application 

(UAT).  



• Employing agile methodologies which includes daily scrum 

meetings, sprint planning, creating user stories, maintaining 

task board, analyzing burn down chart and driving 

retrospective meetings. 

• Responsible to conduct stakeholder analysis to define whose 

interest has to be taken into account while performing the 

business analysis activities. 

• Assist in performing Gap analysis to define the require 

capabilities and limitation in the current process flows/ 

capabilities and recommend high level approach to acquire 

the required capabilities. 

• Gather/Elicit requirements from business stakeholders and 

provide requirement business requirement documents (BRD) 

and obtain signoff from the appropriate parties. 

• Creating use-cases and process flow diagrams to define the 

product features, functions, boundaries of the business 

(business rules) and processes in which to display how 

stakeholder interacts with the proposed system. 

• Act as a liaison and communication channel between 

business and development team on issue resolution, status, 

project execution and prioritization. 

• Creating wireframes with the UX team for the website’s 

screens and process maps for web flows. 

• Document the requirements in the functional requirement 

document and communicate the baseline requirements to the 

relevant stakeholders. 

• Prepared BRD to facilitate the business requirements and 

prepared FRD to specify the functional flow to the dev team 

 

 
 P E R S O N A L  D E T A I L S   

 

 
 Date of Birth : Nov 4th 1990 

Address : 
Plot no 33, Ram Reddy Nagar, 

Nacharam, Hyderabad,500076 
Languages Known  : English, Telugu, Hindi 

 

 

 


